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 The Air Force Chaplain Service



 Religious Accommodation

Chaplain candidates, active duty and Reserve chaplains are responsible to support directly or indirectly the free exercise of religion for all members of the Military Services, their dependents, and other authorized persons.  (Referenced from DOD 1304.19)





THE US AIR FORCE CHAPLAIN SERVICE (Active Duty)

The Chaplain Service provides Air Force members and their families the opportunity to exercise their constitutional right to freedom of religion.  Global Ministry, the Chaplain Service vision document, describes what the Chaplain Service does best:

 

Ø      Provides the highest quality spiritual care for Air Force people, and

Ø      Models and facilitates ethical leadership

 

Though it is not possible to reduce to measurable terms the spiritual dimension of Chaplain Service ministry, it is clear that the Chaplain Service has a direct and positive impact on Air Force readiness, core values, and command decisions.  The following information describes how the Chaplain Service contributes to Air Force operational effectiveness in these areas.

 

Readiness

People continue to be our most vital resource—they are the most critical component of readiness.  The intense demands we place on them as they perform Air Force missions around the world require highly motivated, highly skilled, professional airmen.

	- General Michael E. Ryan, Chief of Staff, USAF

 

The Chaplain Service enhances the productivity and operational effectiveness of Air Force people by promoting spiritual health.  Spiritual health, in turn, can reduce stress and improve physical wellness.  Air Force people have experienced significant changes over the past several years—tighter budgets, restructuring, reduced force structure, and a four-fold increase in deployments.  Such changes can cause stress for Air Force members and their families; stress that can have a negative effect on operational performance.

The 1995 Department of Defense (DoD) Survey of Health Related Behaviors concluded that military people who perceived high stress levels were more likely to exhibit poor job performance, have more injuries in the workplace, and miss work more often than those less stressed.  Air Force people who are experiencing high levels of stress are at increased risk for a host of adverse psychological and health outcomes.  In the DoD survey, both men and women mentioned being away from family as the most frequent source of stress.

Several independent studies have concluded that religion and spirituality are powerful factors in battling stress.  By ministering to the spiritual health of Air Force members and their families, the Chaplain Service provides a highly effective means for dealing with stress.  In addition, through the concept of Chaplain-Privileged Communications, Air Force people may receive the benefits of professional pastoral counseling, without official records being kept.  Though these services are always optional, they are often the first tier in the mental health treatment chain.

Historically, disease and non-battle related injuries cause the greatest personnel force degradation during both peacetime and contingencies.  There is also a growing body of evidence, which suggests that religion and spirituality enhance physical well-being.  With the increased emphasis on wellness as a readiness factor in recent years, Chaplain Service ministry is all the more essential to sustained operational effectiveness.

 

One of the Air Force’s major challenges today is to retain the high quality people we need.  The fact is that we recruit individuals, but we retain families.

-          General Michael E. Ryan, Chief of Staff, USAF

 

The Chaplain Service contributes in areas that enhance quality of life for Air Force members and their families and can improve retention.

Retention of its people is a critical readiness factor in the Air Force.  The retention rates for some critical specialties, including pilots, avionics specialists, and crew chiefs are showing alarming downward trends.  During recent Congressional testimony, Air Force members indicated two primary reasons why they are leaving the Service: stress caused by high operations tempo (OPTEMPO) and concerns for quality of life.  Religion and spirituality have been shown to have a substantial, positive impact in the following areas:

 

Ø       Family Stability

Ø       Increased Self Esteem

Ø       Decreased Drug Abuse

Ø       Decreased Crime

 

Core Values

Our core values are the foundation of the trust that motivates ordinary men and women to perform extraordinary feats of courage in performance of their duty.

-          General Michael E. Ryan, Chief of Staff, USAF

 

The Chaplain Service promotes ethical values that significantly reinforce the Air Force Core Values strategy.  A strong, personal, moral commitment, exemplified by Air Force Core Values, is integral to operational effectiveness.  The Chaplain Service has had a long-standing involvement with Air Force ethical training.

 	Indeed, the Chaplain Service exemplifies strong moral standards, which promote and facilitate ethical leadership.  The contribution of the Chaplain Service to the Air Force Core Values strategy is important because many Americans draw on religion as a foundation for their ethical values.

	The emphasis on Core Values is also an enduring endeavor because the Air Force recruits and commissions over 35,000 people each year.  These people generally reflect the values of contemporary American society.  By nurturing the spiritual health of Air Force members, the Chaplain Service helps to instill personal ethical values that can provide a strong foundation for the Air Force Core Values.

 

Command Decisions

A commander must always keep his finger on the spiritual pulse of his armies….  Unless he does this he cannot expect lasting success.

-          Viscount Marshall Montgomery of Alamein

 

The Air Force Chaplain Service provides commanders with a highly skilled and ready resource for operating in the 21st century international security environment.

In a time of frequent deployments, often involving non-traditional missions, in areas of the world where religious conflict prevails, Chaplain Service personnel are increasingly important members of the deployed commander’s staff.

Because of their role as both spiritual minister and staff member, chaplains bring a unique perspective to the health of a unit.  Additionally, all Chaplain Service personnel are trained to know religious practices and beliefs of the deployment area of operations.  This information can assist Air Force commanders, operating from deployed locations, in dealing with host nations, coalition partners, and the enemy.

It is important to note that commanders can benefit from spiritual care as much as their troops.  Ministry to commanders can facilitate spiritual health, help resolve ethical and moral issues, and reduce the stress of command.

The Chaplain Service’s contribution to Air Force personnel effectiveness:

 

Ø       Core Values

Ø       Provide an ethical foundation for:

Ø       Integrity First

Ø       Service Before Self

Ø       Excellence in All We Do

Ø       Readiness

Ø       Near-Term:

Ø       Reduce Stress

Ø       Enhance Physical Health

Ø       Long-Term:

Ø       Enhance Spirituality and the Quality of Life

Ø       Promote Retention

Ø       Command Decisions

Ø       Advise commanders on moral, ethical, religious issues

Ø       Minister to commanders

 

      BOTTOM LINE:  Produce Greater Effectiveness of Air Force Personnel

 

Air Force Faith Group Needs

The Air Force accepts endorsed and qualified applicants from every faith—Catholic, Jewish, Muslim, Orthodox, and Protestant clergy.  Catholic priests are especially needed.  Chaplain recruiting efforts seek a balanced faith representation for the Chaplain Service to meet Air Force religious needs.  Men and women are endorsed by their faith group to provide unique spiritual, pastoral, and sacramental ministry in the military setting.  These men and women are appointed chaplains and commissioned by the Air Force as officers to provide for the free exercise of religion for all  members of the military and their families. 

 

If You Are Interested, Please Contact:

 

HQ AFRS/RSOCC		

1-800-803-2452

550 D Street West, Ste 1

Randolph AFB TX 78150-4527

 

E-Mail: john.kurzak@rs.af.mil oledia.bell@rs.af.mil or irene.mcginnis@rs.af.mil

AF Chaplain Service Website:  www.usafhc.af.mil

Recruiting Service Website for Chaplains:  chaplains@rs.af.mil 

Archdiocese for the Military Services, USA (Roman Catholic): www.milarch.org

Commissioned Officer Training (COT) Website: http://ots.maxwell.af.mil
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